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A practical guide to transforming your discussion section from a summary of results into a compelling, analytical argument that 
impresses examiners.
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Introduction – Why the Discussion Section 
Matters
Many thesis writers complete their data collection, analysis, and results chapters only to struggle with the discussion section. 
This happens because the discussion is often misunderstood. It is not a repetition of results, nor is it a summary of literature. It 
is the chapter where you explain what your findings mean.

Why Examiners Focus Here

A weak discussion section can reduce the overall quality of 
an otherwise strong thesis. Examiners often look closely at 
this chapter because it shows your critical thinking, 
analytical ability, and understanding of your field.

The Good News

A weak discussion section can be improved quickly if you 
know what to fix. This guide will show you exactly how to 
identify the problems and apply targeted solutions — fast.

Most discussion chapters improve through revision, 
not first drafts.

https://gamma.app/?utm_source=made-with-gamma


What Makes a Discussion Section Weak?
A discussion chapter is considered weak when it does one or more of the following. Recognizing these patterns is the first step 
toward fixing them.

Repeats Without 
Interpreting

Restating results 
without explaining what 
they mean or why they 
matter.

Ignores Previous 
Studies

Fails to connect 
findings to existing 
literature or theoretical 
frameworks.

Makes 
Unsupported 
Claims

Draws conclusions 
without evidence or 
logical reasoning to 
back them up.

Avoids 
Unexpected 
Findings

Skips over results that 
don't fit the expected 
pattern instead of 
analyzing them.

See the Difference

❌ Weak: "The results showed that employee motivation 
increased productivity."

This only repeats findings — it adds no analytical value.

✅ Stronger: "The increase in productivity suggests that 
motivation strategies such as recognition and incentives 
may improve employee performance, supporting 
Herzberg's motivation theory."

The stronger version interprets meaning and links to theory 
— exactly what examiners want to see.
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The Fastest Way to Improve Your Discussion
Use this simple four-step formula for every major finding in your discussion chapter. Apply it consistently and your analysis will 
become structured, thorough, and compelling.

1. State the Finding
Briefly remind the reader of the result without going into 
excessive detail.

2. Interpret the Meaning
Explain why it happened or what it means in the context of 
your study.

3. Compare with Literature
Show whether your finding agrees or disagrees with 
previous studies.

4. Explain Importance
Describe practical, theoretical, or policy significance of the 
finding.

"The study found that remote workers reported higher job satisfaction. This may be due to increased flexibility and 
reduced commuting stress. Similar findings were reported by earlier studies on workplace wellbeing. This suggests 
that organizations should consider flexible work models to improve employee retention."
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Fix Common Problems Fast
Most discussion weaknesses fall into four recurring patterns. Here is how to identify and fix each one quickly.

🔴 Too Descriptive
Problem: You describe what happened without explaining 
what it means.

Fix: Add interpretation words like suggests, indicates, 
implies, may be due to to shift from description to 
analysis.

🔴 No Link to Literature
Problem: Your findings float in isolation without academic 
context.

Fix: Add sentences such as: "This finding agrees with…", 
"This contrasts with…", "Similar results were reported by…"

🔴 No Critical Thinking
Problem: The chapter reads as a flat report rather than a 
scholarly argument.

Fix: Mention possible reasons, limitations, or alternative 
explanations for your findings.

🔴 Poor Flow
Problem: The chapter jumps between ideas without clear 
organization.

Fix: Organize by research questions, objectives, or themes 
to create a logical structure.
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Strong Academic Language to Use
Replace weak phrases with stronger academic expressions. The right language instantly improves the tone and quality of your 
discussion section.

Phrase Upgrade Table

Weak Phrase Strong Phrase

shows indicates

proves suggests

because possibly due to

same as consistent with

different from contrasts with

Useful Sentence Starters

"The findings suggest that…"

"One possible explanation is…"

"This result is consistent with…"

"Contrary to expectations…"

"The implication of this finding is…"

These phrases instantly improve tone and quality — use them as scaffolding throughout your discussion chapter.

https://gamma.app/?utm_source=made-with-gamma


Handling Unexpected Results
Many students fear unexpected findings, but examiners value honesty and analysis. An unexpected result, handled well, can 
actually strengthen your thesis by demonstrating intellectual maturity.

Acknowledge It Clearly
Do not hide or minimize the unexpected result. State it directly 
and honestly in your discussion.

Offer Possible Explanations
Suggest methodological, contextual, or theoretical reasons 
that might account for the unexpected outcome.

Compare with Similar Studies
Find and cite previous studies that reported similar mixed or 
unexpected findings to contextualize your result.

Suggest Further Research
Recommend future studies that could investigate the 
unexpected finding in greater depth or with different methods.

"Contrary to expectations, training had little effect on performance. This may be because the training duration was too short 
or poorly targeted. Similar mixed findings have been reported in previous studies. Further research should examine training 
quality and duration."
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Quick Editing Checklist
Before submission, run through this checklist. If you can answer yes to every question, your discussion section is already 
significantly stronger.

Have I interpreted every key finding?

Have I linked findings to literature?

Have I answered all research questions?

Have I explained the significance of results?

Have I acknowledged surprising or unexpected results?

Is the writing analytical rather than descriptive?

Does each paragraph have one clear point?

Why This Checklist Works

Each item targets a specific weakness that 
examiners commonly flag. Working through this list 
systematically ensures no critical element is missing 
from your discussion chapter.

If the answer to any item is no, return to the relevant 
section of this guide for a targeted fix.
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Final Advice – Finish Strong
Your discussion section is where you demonstrate maturity as a researcher. 
Even if other chapters are technical, this chapter reveals your voice, judgment, 
and scholarly ability.

Don't Panic
If it feels weak at first, that is normal. Most discussion chapters improve 
through revision, not first drafts. Give yourself permission to iterate.

Focus on Four Things
Interpretation, comparison with literature, significance, and structure. 
These four pillars will carry your discussion from weak to strong.

Stop Describing, Start Explaining
A fast fix is possible the moment you stop describing results and start 
explaining what they mean for your field, your theory, and your reader.

Remember: Results tell what happened. Discussion explains why it 
matters.
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